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they will continue to ride as often as they do now or even ride more often. The following chart

better illustrates these findings:

If Capital Metro were to reintroduce fares
before the end of the year, would you . . . ?

Ride less often

Ride as often
as now

Ride more
often

Survey data indicates that Old riders use the buses more frequently than do New riders.
Moreover, it is among New riders who are most likely to stop riding the bus. As the ndership data
collected for this study is relatively small, not enough data exists to reliably formulate a full-scale
scenario on the effects to boardings that fares would have. What follows, is a model that provides

a rough approximation of the impact of fares on boardings.

Several variables were used in creating the model -- ridership status (ie., Old and New riders),
current bus service usage, and stated ridership intentions upon reintroduction of fares (status quo,
Increase usage, decrease usage, stop usage). Three basic assumptions for the model are:

(1) frequent bus users ride an average of 32 times per month;
(2) occasional users ride an average of 7 times per month; and

(3) infrequent users ride an average of 2 trips per month.

From the survey data we obtained the following information:

Old Rider New Rider
Frequent Riders ............cooo i A7% oo 32%
Occasional Riders .......... e 2% .cc........ s 27%
Infrequent Riders........................ 20 % oo 41%
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Using this data in conjunction with boardmg information prov1ded by Capital Metro (see
Appendlx B), we have estimated the number of current riders (as opposed to boardmgs) in a month

to be approxunately 110,000 (calculations appear in Appendix B of this report).
Other assumptions NSI used in this model include:

(1) average monthly boardings for Frequent riders who stated intentions to ride more

frequently if fares were reintroduced increased from 32 to 36;

(2) average monthly boardings for frequent riders with intentions to ride less frequently
decreased from 32 to 25 boardings per month;

(3) average monthly boardings for Occasional riders with intentions to ride more frequently

once fares are reintroduced increased from 7 to 10 per month;

(4) boardings for occasional riders with intentions to ride less frequently decreased from 7 to 4

boardings per month;

(5) boardings for infrequent riders who stated intentions to ride more frequently with fares

increased from 2 per month to 4,

(6) boardings for infrequent riders with intentions to ride less frequently decreased from 2

boardings per month to 1.

The following tables reveal the ridership intentions stated by both Old and New riders:

Old Riders
Ridership Frequent Occasional Infrequent
Intention Rider Rider Rider
Ride as often as current 50% 83% 63%
Ride more frequently 9% 2% 6%
Ride less frequently 30% 13% 22%
Not ride 3% 2% 9%

New Riders
Ridership Frequent Occasional Infrequent
Intention Rider Rider Rider
Ride as often as current 43% 50% 50%
Ride less frequently 36% 33% 11%
Not ride 21% 17% 7%
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From the above tables, NSI determined 4 conditions under which Capital Metro will lose

boardings upon fare introduction:
(1) lost number of anrdings from New riders who will quit n'diné the bus altogether;
(2) lost number of boardings from Old riders who will quit riding the bus altogether;
(3) decreased boardings from Old niders; and
(4) decreased boardings form New riders.

These four conditions represent decreases in Capital Metro boardings upon fare reintroduction.
However, Capital Metro can also expect to gain a few boardings from those who stated intentions

to ride more frequently upon fare introduction.

If fares are reintroduced, we estimate the impact from the 5 conditions described above to be

the following:

(1) lost number of boardings from New riders who quit riding........................ 70,354
(2) lost number of boardings from Old riders who quitriding ........................... 50,956
(3) decreased boardings from Old riders......... U 107,882
(4) decreased boardings from New riders ... 29,308
(5) recovered boardings from Old riders..........oooo i + 21,496
ESTIMATED REDUCTION IN BOARDINGS ATTRIBUTABLE

TO REINTRODUCTION OF FARES .. ... e 237,004

The above figures represent a decrease in monthly boardings of 13% -- from 1.8 million to
slightly more than 1.5 million per month -- still significantly higher boardings than for the months

preceding free fares.
Acceptable Fares

Respondents were asked to provide a fare that they deem to be acceptable for different Capital
Metro services. The average fare for Capital Metro buses is 42¢, 31¢ for the ‘Dillo, and 69¢ for
Park and Ride service. Not surprising, the average acceptable fares cited by Free Fare riders are

slightly lower than overall. The following chart compares the differences.
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What do you feel is an acceptable one-way fare
: : ona....? - :

69¢

70 1

Capital Mctro bus ‘Dillo Park and Ride

l M Overall B Riders I
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V. FACTORS INFLUENCING RIDERSHIP
Cdrrelit Service _ Attitudevs

To assess underlying attitudes that influence ridership decisions, respondents were asked their
opinions on several factors related to riding the bus. On a scale of “1” to “5”, with 1" meaning
Definitely Would Not and “5” meaning “Definitely Would”, average (mean) ratings given by the

general public are compared to Free Fare Riders for the six bus riding attitude factors.

General Free Fare
Public Riders
Factor Rating Rank Rating Rank
Takes You Longer Than Driving 4.1 1 3.9 2
Save You Money 3.9 2 4.1 1
Be Reliable 3.4 3 3.6 3
Limit Your Freedom 3.3 4 32 4
Get You Everywhere You Need to Go 2.8 5 3.0 6
Be Convenient for You 2.6 6 3.1 5

The general public places “riding the bus takes you longer than driving™ at the top of their
agreement list while Free Fare riders place “riding the bus saves you money” at the top of their list.
Free Fare riders are also more likely to agree that buses are reliable, get you everywhere you need
to go, and are convenient. Free Fare riders are also more likely to disagree that riding the bus
limits your freedom. Clearly, current Capital Metro service users have a more positive attitude
about riding the bus than the general public and are receiving tangible benefits from using public
transit.

Current Service Attributes

Survey participants were asked to rate how important each of a series of factors is in riding a
bus. The various factors were rated on a scale of “1” to “5”, with “1” being Extremely
Unimportant and “5” being Extremely Important. Respondents were then asked to rate Capital
Metro in particular in each of these ares, using “1” as Extremely Poor and “5” as Extremely Well.
The results, in order of importance, are detailed below for all respondents and those who have

ridden since Free Fares were instituted.
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General Free Fare
o A ~ Public . A Riders
Factor . Rating Rank Rating - Rank -
On-Board Safety of Riders 4.6 1 4.5 1
On-Time Performance 4.6 1 44 3
Convenience of Routes 4.5 3 4.5 2
Cleanliness Inside the Buses 4.4 4 4.4 3
Frequency of Service v 4.4 4 4.4 3
Hours of Service 4.3 6 4.2 6
Courtesy of Drivers 4.2 7 4.1 7
Cost of Service 3.8 8 3.8 8
Outside Appearance of Buses 3.4 9 3.3 9

On-board safety, on-time performance, convenience of routes, cleanliness inside the buses,
and frequency of service are the general public’s and Free Fare riders’ five most important factors

in riding a bus. Interestingly, cost of service is next to last for both groups.

Respondents were then asked to rate how Capital Metro was doing in each of these
performance areas, with a “1”” meaning Extremely Poor and a “5” meaning Extremely Well. Even
though many of the respondents have not ridden Capital Metro since the introduction of Free

Fares, they were asked to provide a rating based on what they know or may have heard. The

results:
General Free Fare
Public Riders
Factor Rating Rank  Rating Rank
Cost of Service 4.3 1 4.3 1
Outside Appearance of Buses 4.2 2 4.1 2
Courtesy of Drivers 39 3 3.9 3
Cleanliness Inside the Buses 3.8 4 3.9 3
On-Board Safety of Riders 3.7 5 3.8 5
Hours of Service 3.7 5 3.8 5
Frequency of Service 3.6 7 3.6 7
On-Time Performance 3.5 8 3.5 8
Convenience of Routes 3.4 9 3.5 8

Again, the rankings of the general public and Free Fare riders are similar. However, the three

areas that are least important to both the general public and Free Fare riders -- cost of service,
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outside appearance of buses, and courtesy of drivers are the three highest rated attributes of Capital
Metro. Conversely, three of the factors considered most important by both the Free Fare riders

~ and the genreral public are at or near the bott@m of the performance rankings.
Increased Service Usage Factors

Respondents were asked about various factors that could result in increased usage of Capital
Metro over their current level of usage (or non-usage). Survey participants were asked if they
would be Much More Likely, Somewhat More Likely, or Not Very Likely to increase their

ridership based on seven factors. In order of effectiveness, the factors are:

Much More ~ Somewhat Not Very

Service Was More Direct 35% 35% 30%
Service Hours Matched Your Work Schedule 33% 33% 34%
Traffic and Air Pollution Got Worse 31% 39% 29%
Gasoline Prices Rose 31% 35% 34%
Bus Was Always on Time 26% 32% 42%
More Frequent Service 23% 33% 44%
Knew More About Bus Schedules and Routes 17% 34% 49%

The findings from this series of guestions is consistent with the previously discussed series,
that is routes are not perceived to be as convenient as possible. More direct service and service
hours closer to respondents’ work hours are the top two factors that could lead to increased usage

of Capital Metro.

The second highest rated pair of factors are in a sense external factors, beyond the control of
Capital Metro. Gasoline prices are outside of the addressable issues of Capital Metro, yet
increased gas prices would encourage a third of Austinites to use public transit more than their
current service level usage. Also encouraging about a third of Austin residents to use Capital

Metro more frequently would be if traffic and air pollution got worse.

The relatively low percent of respondents who report they would ride Capital Metro more
frequently if they know more about bus schedules and routes suggests that dissemination of route
information is already highly effective.
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Parking At Work

Thirteen percent of Austinites who are employed report parking is a problem where they work. -
About 1 out of every 5 (19%) Free Fare rider report parking is a problem at work, compared to 9%
of those who have never ridden Capital Metro. In other words, Free Fare riders are twice as likely

to consider parking at work to be a problem than are those who have not ridden Capital Metro.

Is parking a problem where you Is parking a problem where
work? you work?
(Bus Riders) (Non-riders)

Y
Yes °s

Overall, about 11% of Austinites pay for parking at their worksite. About half of those who
report parking at work as a problem pay to park, meaning half consider parking problems to be
something other than financially related. Again, Free Fare riders are twice as likely (18%) to have

to pay for parking than are those who have never nndden Capital Metro (9%).

Just over a third (33%) of those who pay to park pay $11 or more a month to park while a third
(33%) pay between $4 and $10 per month. About a fourth pay less than $4 per month to park.

Service Provider Rating

Survey participants were asked to rate Capital Metro on how well it is providing transportation
services. Overall, 7 out of every 10 Austinites believe Capital Metro is doing and “Excellent” or
“Good” job of providing transportation services. Twenty-two percent rate Capital Metro’s
performance as “Fair” while 4% rate the authority’s performance as “Poor” or “Very Poor”. Eight
out of 10 riders (82%) who did not ride Capital Metro until Free Fares was instituted rate Capital
Metro as Excellent or Good. Other Free Fare riders also rate Capital Mewo’s performance higher
than the general public.
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Overall how well do you think Capital
Metro is providing transportation services?

- Poor Very Poor (1%
on . K or (%)

_u— Excellent

General Public

Excellent

New Riders
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VI. UT STUDENT SHUTTLE USAGE
AND ATTITUDES

Usage - ’ ' - ' -

About 18% of the survey participants are University of Texas (UT) students. Seven out of 10
report they have ridden the UT shuttle bus on a regular basis since the time they have been a UT
student. Just over a third (39%) starting riding the shuttle more than two years ago, a fourth
(25%) started riding 1 to 2 years ago, and a third (36%) began riding less than a year ago.

Have you ridden the UT
shuttie on a regular basis?

T IR
-6‘9'0
355

i

K

R

When did you start riding on a
regular basis?

40% 39%
35%

30%

25%
20% 4
15%-
10% 1
5%
0% 4

36%

25%

More than 2 years 1-2 years ago Less than 1 year
ago ago

- Capital Metro has retained a very high percéntagé of students riding the shuttle as 80% of those

who have regularly ridden the shuttle in the past report they currently ride the shuttle on a regular
basis.
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Attitudes

) Students ratings of the current UT shuttle system opcratcd by Capital Metro nearly mirrors the
general public’s rating of Capital Metro. Sixty-four percent rate the shuttle system as Excellent or
Good. Twenty-two percent consider the shuttle to Fair, and 11% rate the system as Poor or Very

Poor.

Overall, how would you rate the current UT
shuttle system in meeting the transportation
needs of students?
Very Poor (1%)
Excellent

Fair

Good

og

Students that have negative ratings of Capital Metro generally attribute their feelings to

overcrowdin

g on shuttle buses. lon

eIyl cimipltanannicly rqr}-‘nr
................ s )} a "lng S Llluunpuuox 1LAauick

than spread out.
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VII. ATTITUDES TOWARD A LIGHT RAIL SYSTEM
Need for a System

A light rail system was described to the respondents in this manner: “Capital Metro is
investigating the potential development of a light rails transit system similar to the old electric
streetcars which would serve the Northwest/North Central corridor of Austin. It is anticipated that
such a system could cost approximately $150 million to construct and would carry large numbers

of passengers through the corridor.”

Survey participants were then asked when they thought Austin would need such a light rail
system. Austinites are nearly evenly divided on when such a system would be needed, -- 27%
believe such as system would be needed within 5 years, 28% believe it will be needed within 10

years, 20% within 15 years, and 19% feel it will not be needed at all.

When do you think Austin will need a light
rail transit system in addition to the
existing bus system?

30% 279, 28%
25%
20%
15%
10%

5%

0%

Within 5 years Within 10 years Within 15 years ~ Not at all
or more

Financing a System

Survey participants were asked about two specific options for financing a light rail system, --
selling bonds or raising the sales tax rate back to 1¢. Just over half (55%) would support selling
bonds to finance a light rail system. Support for increasing the sales tax rate back to 1¢ is a bit less
than support for selling bonds as exactly 50% would support a return to the previous penny sales

tax.
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Would you support . .. ?
© (% Yes)

0% r 55%
50% §
40% +
30% }

20%
10% t

0%
Selling bonds Raising sales tax to 1¢
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Q. 5¢ Now that there is no fare to ride the bus, why do you "ride less frequently than you

REC#

418
420
425
427
430
431
432
434
459
502
504

508
511
512
513

did before”?

I've only ridden it three times in last six years. My car broke down.
Because I don't need to. I just take the shuttle.

Because I have transportation now.

Got a new vehicle to drive.

I have a car.

I don't like buses. Too dangerous.

Less distance to school and lifestyle change.

I work graveyard shift. Buses don't run at that time.

I don't really know why.

I have a car now. There is no need for me to use the bus.

Because I have graduated from UT and do not need the bus anymore. I drive my car to
work. It is more convenient.

Drive my car. It is more convenient for me.
I bought a car. Don't like to ride bus at all times.
Because of the types of people now riding and I have been harassed by them.

Because now [ have my own transportation.
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