








• clearly communicate system objectives and policy to the community;

• deal firmly with problem riders, but use education to reduce problems; and

• be prepared for substantially more riders and requests for service changes. .

Gi ven the lack of experience with conversion to fare-free transit and. the

substantial potential benefits associated with such a policy, we recommend that the

WSDOT consider funding a multi-year demonstration project to assess the potential

for converting more Washington state agencies to system-wide fare-free transit. The

majority of the funding for such a project would be dedicated to off-setting the initial loss

of fare box revenue. The remaining funds would be used to provide technical support for

planning the transition and for documenting the process so that it can be applied

elsewhere around the state.

Another issue that needs further research is how fare-free policy intersects with

other pre-paid transit options. The potential difficulties associated with fare-free

programs in larger urban settings appears to favor targeting specific markets with pre­

paid programs (like the University of Washington's If-Pass or Intercity Transit-South

Puget Sound Community College No Pay) so that larger communities may be able to

enjoy many of the advantages of a fare-free system. However, this assumption has not

been documented, and pre-paid transit funding options, as well as the potential target

markets for such programs, need to be clarified.

This research on fare-free transit policy has identified personal security and safety

issues as important costs associated , with transit use. The environment of public

transportation can be intimidating for many; concern for security and safety may present

significant barriers to the use of public transportation. However, little is known about the

extent to which these concerns impact or even prevent the use of public transportation.

The relationship between fare-free policies and personal security in public transportation'

is also unclear. Moreover, the degree to which civil or criminal infractions contribute to

the perception of a growing transit security problem must be ascertained, in contrast with
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the "uncomfortable" feeling many people may have about the public environment of the

services themselves. An assessment of the situation in the state of Washington, with a

special emphasis on the differences between small and large systems, is needed.

Public transportation needs to be more effective if the economic, environmental,

and social challenges of the 1990s and beyond are.to be successfully addressed. The

fundamental differences of. fare-free public transportation may be the changes that are

needed to invigorate public transportation in many settings. Several transit systems in

Washington state have boldly embraced the fare-free idea and serve as successful

examples for other systems in similar, and perhaps different, contexts. We hope that this

research will help other systems better evaluate all the alternatives available to them in

meeting the important objectives for public transportation in their communities .
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