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Chairperson and Members of the Board of Directors 

PROIII 

DATE I 

SUBJECT I Free Fare Demonst.PI~;QU 

(April - June 1 
P oject Review 

Please find attached an evaluation of the third three months 
(April - June 1990) of the Free Fare Demonstration Project. The 
fonnat of this report follows that established for two previous 
reports which you have received. 

If you would like additional information, please let me know. 

Thank you. 

TMK:HG/pm 
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FREE FARE DEMONSTRATION PROJECT 
SECOND QUARTER REVIEW 
JANUARY - IlARCH 19'0 

RIDERSHIP ~S 

Average Weekday Ridership 
(less STS and UT Shuttle) 

Month Ridership Percent Change 

April 1990 
April 1'" 

77,215 
42,1-07 

May 1990 
May 1989 

76,265 
43,256 

June 1990 
June 1989 

77,962 
42,179 

+ 84.8% 

April - June 1990 77,147 + 81.4\ 
April - June 1989 42,514 

PERFORMANCE INDICATORS 

Passengers per Revenue Hour 
(less STS and UT Shuttle) 

Month Passengers Percent Change 

April 1990 47.11 + 86.6\
 
April 1989 25.25
 

May 1990 45.06 + 74.9%
 
May 1989 25.77
 

June 1990 43.99 + 74.9\
 
June 1989 25.15
 

April - June 1990 45.39 + 78.8' 
April - June 1989 25.39 
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·Average Weekday Ridership
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Passengers per'Revenue Hile 

Month 

April 1990 
April 1989 

May	 1990 
May	 1989 

June 1!"
 
June 1989
 

April - June 1990 
April - June 1989 

Month 

April 1990 
April 1989 

May 1990 
May 1989 

June 1990 
June 1989 

April - June 1990 
April - June 1989 

Month 

April 1990 
April 1989 

May 1990 
May 1989 

June 1990 
June 1989 

April - June 1990 
April - June 1989 

(less STS and UT Shuttle) 

Passengers 

3.11 
1.72 

3.03 
1.75 

3.00 
1.71 

3.05 
1.73 

Cost Per Vehicle Kile 
(less UT) 

Cost 

2.78 
2.80 

3.38 
3.08 

2.73 
3.06 

2.96 
·2.98 

,Cost Per Vehicle Hour 
(le88 UT) 

&2tt 

42.56 
40.66 

51.07 
44.65 

40.32 
44.29 

44.65 
43.20 
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Percent Change 

+ 80.8' 

+ 73.17' 

+ 75.4' 

+ 76.3' 

Percent Change 

+	 0.77\ 

+ 9.77 

- 11.4\ 

- 0.8' 

Percent Change 

+	 4.7' 

+	 14.4' 

9.0' 

+	 3.4' 



Cost Per Passenger 
(le88 UT) 

Month Cost Percent Change 

April 1990 1.36 - 43.6' 
April 1989 2.41 

May 1990 1.70 - 34.6' 
May 1989 2.60 

June ll90 1.33 - 49.0\ 
June 1989 2.61 

April - June 1990 1.46 - 42.4\ 
April - June 1989 2.59 

Cost Per Revenue Hour 
(less UT) 

Month Cost Fercent Change 

April 1990 51.47 + 5.6\ 
April 1989 48.73 

May 1990 61.53 + 15.2\ 
May 1989 53.39 

June 1990 47.97 9.3\ 
June 1989 52.8B 

April - June 1990 53.66 + 3.9' 
April - June 1989 51.67 

Cost Per Revenue Xil. 
(le88 UT) 

Month Cost Percent Change 

April 1990 3.20 0.6' 
April 1989 3.22 

May 1990 3.87 + 9.3\ 
May 1989 3.54 

June 1990 3.10 11.9\ 
June 1989 3.52 

April - June 1990 3.39 1.2' 
April - June 1989 3.43 
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Cost Per Passenger·
 

$3.00 

$2.50 

$2.00 

$1.50 

$1.00 

$0.50 

$2.60 
1---S2.41--1--...-r----, 

June 

1 1989 1 
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INFORHATION CALLS/PASSENGER COHPLAINTS 

In~ormation Ca~18(474-1200) 

Month Calls Handled Percent Change 

April 1990 63,601 + 48.0\ 
April 1989 43,033 

Hay 1990 69,795 + 46.0\ 
May 1989 47,912 

June 1990 81,047 + 53.0\ 
June 1989 52,592 

April - June 1990 214,443 + 49.0\ 
April - June 1989 143,897 

Complaints Received 

Month No. of Complaints Percent Change 

April 1990 761 + 19.0\ 
April 1989 641 

May 1990 678 + 41.0% 
May 1989 481 

June 1990 80B + 78.0% 
June 1989 454 

April - June 1990 2,247 + 43.0\ 
April - June 1989 1,576 

Ratio of Complaints per 1,000 Passengers 

Month f Complaint. Ridership Complaints/1,000 Riders 

April-June 2,247 5,875,195 .382 / 1000 
1990 

~ 

April-June 1,576 . 3,252,449 .485 / 1000 
1989 
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Information Calls (474-1200)
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Percentage Breakdo'Nn of Complaints
 
10 Most Frequent Categories 

April-Jvne 1990 

Rules & Procedures 7.0% Bus Late 13.2% 

Administrative 3.2% 

Bus Passed By 9.20/0 
Driver Behavior 20.4°1'0 

Misc. 19.5% 

HazardQ1ls Operation 
11.2°1'0 

Bus Early 3.6°1'0 
Bus No Show 7.4%Air Conditioning 2.6°t'o
 

April-June 1989
 

12.2% 
Administrative 5.5% ,:~~::}::::::::::::::::: ...:"., ,.' . 

Bus Early 3.6°1'0 

Bus No Show 7.9% 

Driver Behavior 23.2% Bus Passed By 5.70/0 

-8­

Rules & Procedures 3.70/0 Incorrect Info. 1.30/0 

Misc. 21.10/0 
Bus Condition 1.8% 

Hazardous Operation 



SECURITY INCIDENTS
 

An increase in security incidents was reported d~ring the third 
three months of the Free Fare Program. -!l major contributing 
factor to the increase in incidents was due to the beginning of 
summer vacation for all levels of school age children. However, 
due to continuing incidents, security staffing has been 
increased--particu1ar1y in areas where special attention is 
required. In response, the security program has been revised to 
meet these changing conditions. . Coverage has been increased on 
weekend nights. A detail has been established at the North 
Lamar Transit Center to closely monitor suspected gang 
ac.ti-vlties at this 1QcatJ.on. A swmnary of reported securl.ty 
incidents is provided be10wl 

Type of Incident Oct - Dec 
lln 

Jan - March 
1990 

April - June 
1990 

Rocks or other 26 19 24 
objects thrown 

Disputes between pass­
engers with no injuries 
and disputes between 
passengers with 
injuries 

32 22 38 

Operator assaults 
with no injuries 

6 3 2 

Operator assaults 
with injuries 

1 2 4 

Operators verbally 
abused 

15 26 31 

Intoxicated passengers 21 29 69 

Vandalism on bus.s 13 6 8 

Weapons on bus.s 6 5 2 

Other 0 0 15 
TOTAL 120 119 193 
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CAPITAL METRO
 
PSGR. ACCIDENTS PER 1,000,000 PSGRS.
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PASSENGER ACCIDENTS
 
PER 1.000.000 PASSENGERS
 

25 -' 

20­
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o ~I¢::~:;:::~~~~~~:z:~z::;::z~~~:::::z='7 
Ian Feb Mar Apr May 1un 1u.1 Au. Sep Oct Nov Dtc: 

Month 

1_ Ooal l'~,d 1990AC'TUAL .:I 1989 AcnJAL I 

1990 Budget:	 11.5 

Oefinition:	 Passenger type accidents involving revenue vehicles 
(per 1,000,000 passenger.). 

CURRENT MONTH YEAR-TO-DATB 

1990 1990 1989 1990 1990 1989 
"ctual' "ctualt Actualt "ctual' "ctualt Actual' 

JAN 18 10.0 20.4 18 10.0 20.4 
FEB 21 12.4 13.7 39 11.1 17.2 
MAR 27 14.2 15.5 66 12.2 16.8 
APR 21 11.7 15.0 87 12.1 16.3 
MAY 18 9.5 18.5 105 11.5 17.1 
JUN 10 5.4 25.5 115 10.5 18.4 
JUL 19 0 18.5 
AUG 21.8 19.0 
SEP 19.1 18.9 
OCT 11.1 11.1 
NOV 12.4 11.1 
OEC 10.7 16.3'.
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CAPITAL METRO 
VEHICULAR ACCIDENTS PER 100,000 MILES 

1985 THROUGH 1989
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TOTAL VEHICULAR ACCIDENTS
 
PER 100,000 MTI..ES 

Jill feb Mat Apr May JUll JuJ Au, Sep ~ Nov Dee 

Month 

.. 1989 ACTUAL ,
 

1990 Budget: 3.2 

Definition: Collision type accident, inVOlving revenue vehicles 

CllRREN'1'· MON'l'B YEAR-TO-DATI 

1990 1990 1989 1990 1990 1989 
Actual' Actual' Actual' Actual' Actual' Actual' 

JAN 28 3.1 2.8 28 3.8 2.8 
FEB 11 2.5 4.4 45 3.2 3.6 
MAR 19 2.4 2.3 64 2.8 3.2 
APR 25 3.2 3.7 89 3.0 3.5 
MAY 18 2.3 4.1 107 2.8 4.1 
Jt1N 22 2.8 3.1 129 2.8 3.5 
JUt. 3.2 3.3 
AUG 3.4 3.4 
SIP 4.0 3.4 
OCT 3.1 3.5 
NOV i.4 3.4 
DEC 3.5 3.4 
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CAPITAL METRO
 
PASSENGER ACCIDENTS PER 100,000 MILES
 

1986 THROUGH 1989
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,	 PASSENGER ACCIDENTS·
PER 100,000 MILES 

----------------------------..1 . ­

1a11 Feb Mar Apr May Jun Jill AUI Sep Ocl Noy Dec 

Month 

[ _ 00a1 o 1990AcnJAL .. 1989 ACTtIAL ~ 

·c 

1990 Buc;.t:	 2.4 

Oefinition:	 Passenger type accident. involving revenue vehicles 
(per 100,000 mil•• ) 

CURREN"r MONTII	 'YEAR-TO-DATB 

1990 1990 1989 1990 1990 1989 
Actual' Actual' Actualt Actual' Actual' Actual' 

.,AN 18 2 •• 2.7 18 2.' 2.7 
FEB 21 3.1 1.7 ·3' 2.8 2.2 
MAR 27 3.' 2.2 66 3.0 2.2 
APR 21 2.7 2.2 87 2.9 2.2 
MAY 18 2.3 2.7 105 2.8 2.3 
JUN 10 1.3 3.6 115 2.5 2.5 
JUL 2.5 2.5 
AUG 3.2 2.6 
SEP 3.0 3.0 
OCT 2.6 2.6 
NOV 2.7 2.6 
DEC 2.1 2.6 
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FREE FARE PUBLIC HEARING
 

On Monday, April 30,_ a publ-ic hearing on _the Free Fare 
Demonstration Program was held in the Capital Metro Board Room. 
The hearing was publicized through newspaper and radio 
advertisements, passenger notices, postings on buses, a public 
(newspaper) notice and distribution of a press release. 

Forty-five people attended the meeting, with 31 of those people 
speaking before the soares. Seventeen speakers supported 
continuation of free fares, while 12 speakers advocated 
reins-t i t u~ i-nll fares before the end of 19c9~-. ('l'wo speAker-s spoke 
on other unrelated matters.) 

Twenty of the 31 speakers stressed the importance of effective 
security measures. Seven speakers referred to truancy and other 
probl ems rela ted to young riders. Other issues mentioned 
operators, buses running off schedule, the need to maintain 
service quality and the value of maximizing revenues through the 
collection of fares. 

Seven speakers asked the Board to consider reduced fares and/or 
substantially reduced pass prices should fares be reintroduced. 
Two speakers asked that fares be waived for selected groups such 
as individuals with low incomes. 

A petition, signed by 215 bus operators, was presented at the 
meeting. It called for reinstatement of fares as soon as 
possible. The petition cited "an increase in attacks and 
incidents on all Capital Metro buses, causing undue stress and 
delays to both passengers and bus operators". 

Summary 

Based on marketing surveys conducted at the beginning of this 
period, the public hearing, and input received through the 
Passenger Assistance Center, there appeared to be support for 
continuation of free fares through 1990. However, there was 
also considerable support for increased security measures. 

In response, staff has undertaken the following actionsl 

Uniformed security patrols now provide mobile, on-demand 
coverage of the service area 165 hours per week. In addition, 
these services have been augmented with undercover officers 60 
hours per week. Another 30 hours per week is dedicated to the 
N. Lamar Transit Center. The undercover activity is aimed at 
deterring problems on the buses through uncertainty. All 
services are provided between the hours of 12,00 p.m. and 1,00 
a.m., Monday through Saturday, and 12,00 p.m. and 9:00 a.m. on 
Sunday. Finally, specific problem areas are handled with 
addi tional coverage as determined by input from operators and 
concerned patrons. 
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